	MAKING CHOICES:

WHAT GIVING TO THE UNITED WAY
 MEANS TO OUR COMMUNITY
An interactive exercise to use in your campaign!
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	Follow these directions to implement this easy-to-use interactive exercise in your workplace campaign!  Including this activity in your campaign with accomplish the following:

· Employees will have a better understanding of why the United Way is important to the health of our community

· Employees will have a better understanding of how the network of United Way agencies work together to meet the most vital health and human service needs in our community

· This exercise will get employees up and moving and involved – making your meeting more productive and fun!

You will need the following material:  Instructions, pledge “dollars”, wall examples, bullet points, tape 

	INSTRUCTIONS

	Before the meeting:

1. Be sure you have one “$500 pledge dollar” for each attendee. [TIP: to expedite the process, pre-tape the pledge dollars and attach them to the attendees’ tables or chairs.  This way they already have everything they need when you give them their instructions.]
2. Using a wall in the meeting room that is easily accessible for the group, post each of the provided Examples of Need, bordered side out.  If possible, these 8 1/2 x 11 sheets should be side-by-side about 6 inches apart so that people can go down the line and review and then choose which one they are going to direct their pledge toward. [TIP: On the back of each sheet is a listing of the targeted area that would address the need and the United Way partner agencies that support that need along with the TAUW funded program that services that need and the other agencies in that service area.  You can use these notes in case of questions.]

	

	Conducting the exercise:
1. Draw attendees’ attention to the examples on the wall and explain that these represent just some of the people in need throughout the community.  Focus on the different types of people represented:  crisis situations, children and youth, families.  Instruct them to take the pledge “dollar” you have provided them and ask them to approach the wall and select the one person they want to help with their pledge.  Remind them they can only select one.

2. After everyone has pledged their money and returned to their seats, ask the following three questions of the group. Be sure to involve the group and make this a discussion.

· How did you choose which person you were going to help?

· What other information would have been helpful to have as you made your decision?

· Did you want to help more than one person or even all of the people represented on the wall?
3. Review who got help and who didn’t.  If there is an example of a person who didn’t get any pledge money, take them off the wall, crumple them up and throw them on the floor.

4. Announce the good news!  With TAUW, everyone can be helped!  TAUW provides funding for agency programs addressing all of the needs represented and ensures that pledge dollars are spent wisely and efficiently.  This way both large, well-known agencies and smaller, less familiar agencies get funding and support.

5. Highlight an example of a person who might have multiple needs, i.e., the woman and her children who are escaping domestic violence.  Besides shelter, she is going to need other services – job training, day care, affordable housing, health care, transportation, legal assistance.  The United Way ensures that many agencies are supported so all of these services can be provided.

6. Go back to the person who didn’t get help and un-crumple the sheet.  With TAUW, no one gets left behind or falls through the cracks thanks to the healthy network of our partner agencies!



